=/ PROJECT

nstitute.

PROJECT MANAGEMENT TRAINING | THAILAND rhailand

Dr. Petros Rigas

Project Leadership and Training Profile

A PMI-aligned project management trainer in Thailand whose
teaching is grounded in practical project leadership across
technology, public-sector infrastructure, lottery systems, airport
systems, ERP, business intelligence, and corporate
transformation.

Practical credibility at a glance

® Managing Director of Project Victor Co., Ltd., a PMI Authorized

Training Partner in Thailand.

® Former Senior Project Manager at GTECH Corporation and former
Vice President at Loxley Public Company Limited.

® Former PMI Thailand Chapter President with long-term professional
community leadership.

® PMP training designed for exam success, real delivery judgment,
and measurable team capability.

5,000+ 800+ 2011-2023

professionals trained PMI credentials earned by learners PMI Thailand Chapter President

Prepared for training buyers, HR and L&D teams, corporate sponsors, and professionals choosing a PMI certification path.
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Executive Profile

POSITIONING

A trainer for professionals who cannot afford unclear
training.

Petros is not positioned as a generic lecturer. His work sits at the point where PMI certification, project delivery
pressure, executive expectations, and learner confidence meet. For PMP candidates, he gives structure and
exam discipline. For corporate teams, he connects frameworks to delivery behavior, governance, risk,
stakeholders, procurement, and the decisions people make under pressure.

PMI authority Certification depth

PMP, PgMP, PMI-ACP, PMI-RMP, CSM, SAFe Program
Consultant 6.0, SAFe Agilist 6.0, and a doctorate from
Assumption University.

Former PMI Thailand Chapter President for 13 years and
a verified PMI Authorized Training Partner instructor
through Project Victor.

Classroom results

5,000+ professionals trained and 800+ PMI credentials
earned by learners through Project Victor programs,
supported by simulator practice and review rhythm.

Real project judgment

Examples span IT, airports, transport, CCTV, power
infrastructure, contracts, PMO, organizational change,
agile delivery, and risk management.

Professional statement

The best project management training in Thailand should do more than explain slides. It should help
people think like project leaders, speak PMI language with confidence, recognize the traps in exam
guestions, and return to work with better judgment. That is the standard Petros builds his classes around.
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BEFORE THE CLASSROOM

Petros teaches project management because he has
managed projects.

The training perspective behind Project Victor was formed in real delivery environments before Petros became
widely known as a PMI trainer. His experience includes multinational lottery technology projects, national-level
proposals, public-sector infrastructure work in Thailand, airport systems, ERP, business intelligence, e-commerce,
telecommunications, power, cloud-related solutions, tenders, contracts, and project risk review.

Senior Project Manager Advisor and Vice President

GTECH Corporation Sep 2006 - Dec 2009 Loxley Public Company Limited Jan 2010 - Jan 2020

Worked in the lottery and gaming technology industry for a Worked across major Thailand public-sector and

Fortune 500 firm with 4,500 employees worldwide. infrastructure-related initiatives in a group environment
where delivery, governance, and stakeholder confidence

® Prepared proposal responses for national-level
customers including Turkey National Lottery, Morocco
National Lotteries, and Korea Lottery Conversion. ® Oversaw readiness and preparation for the Online

Lottery Project for Thailand National Lotteries.

mattered.

® Planned, executed, and controlled project work to meet
time, scope, and quality commitments. ® Prepared and reviewed proposals for airport technology
initiatives including Advance Passenger Processing and

® Managed multidisciplinary teams across software,
CUTE for AOT.

hardware, networks, business requirements, and quality
assurance. ® Advised on BI, ERP, e-commerce, transportation,

; ’ wer/infrastr r lecommunications, an
® Used Microsoft Project, resource management software, power/infrastructure, telecommunications, and

and SAP for scheduling, resource forecasting, and cost
control. ® Reviewed TORs, tenders, contracts, legal exposure, bid

participation, vendor options, and project risks.

cloud-related projects.

Why this matters in training

Many candidates can learn terminology from a book. Petros helps learners connect PMI concepts to the conditions
that make projects difficult: ambiguous requirements, changing stakeholders, vendor pressure, procurement
constraints, governance expectations, cost and resource forecasts, cross-functional teams, and executive
reporting.
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EXPERIENCE TIMELINE

The trainer profile is built on technology, leadership,
governance, and education.

1996-2001

2001-2006

2006-2009

2010-2020

2013-2023

2020-Present

petrosrigas.com

Information Technology Systems Administrator
Middle East University

Built technical foundations through server administration, operating systems, applications, infrastructure support,
standards, procedures, backup routines, user support, and network architecture work.

Senior Lecturer and CIS Department Director

Asia-Pacific International University

Combined teaching with technology leadership, including computer science, programming, databases, networks,
MIS, IT management, campus-wide infrastructure, policies, staffing, and professional growth of IT personnel.

Senior Project Manager
GTECH Corporation

Moved into multinational project management with planning, execution, control, requirements, quality assurance,
resource management, SAP-supported forecasting, Microsoft Project scheduling, and national lottery proposal
engagement.

Advisor to President and Vice President
Loxley Public Company Limited

Applied project leadership in public-sector and infrastructure contexts: lottery systems, airport technology, ERP,
Bl, e-commerce, transport, power, telecommunications, cloud, tenders, contracts, and risk review.

President
PMI Thailand Chapter

Led chapter governance, strategic planning, officer direction, PMI liaison responsibilities, and professional
community development for project management in Thailand.

Managing Director
Project Victor Co., Ltd.

Leads the strategic direction, training portfolio, program execution, standards, and development of PMI-aligned
training paths for individuals and corporate teams.
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PMI Certification And Training Portfolio

CORE PROGRAMS

Certification preparation with a complete

learning path.

PMP Exam Prep Bootcamp

PMl-authorized courseware, application coaching, exam
mindset, simulator practice, and structured study plan.

PMI-ACP Exam Prep

Agile principles, delivery practices, exam language, and
practical tradeoffs across adaptive environments.

PgMP Exam Preparation

Program alignment, benefits, governance, stakeholder
engagement, and program lifecycle concepts.

Project Management Fundamentals

Practical project management for teams that need structure,
ownership, reporting, and coordination.

TRAINING PATHWAYS
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Authorized

Training Partner

O
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CAPM Exam Prep Bootcamp

Foundation route for early-career project professionals and
teams building common project language.

PMI-RMP Exam Preparation

Risk identification, analysis, response planning, monitoring,
and decision-making under uncertainty.

PMI-PBA Certification

Business analysis, needs assessment, requirements,
traceability, evaluation, and solution thinking.

Al Applications in Project Management

Responsible use of Al to improve planning, communication,
documentation, analysis, and project workflows.

Three ways buyers usually engage Petros.

1. Get certified

Public or private PMI certification
route for professionals preparing
for PMP, CAPM, PMI-ACP,
PMI-RMP, PgMP, or PMI-PBA.

petrosrigas.com

2. Train the team

Corporate cohorts for shared
language, stronger delivery
rhythm, reporting discipline, and
practical project execution.

3. Build capability

Customized programs for PMO,
risk, contracts, agile ways of
working, Microsoft Project, Al, and
governance improvement.
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HOW THE TRAINING WORKS

Clear structure, serious practice,
and real project examples.

Petros teaches with a practical rhythm: establish the concept,
translate it into project reality, test it against exam-style thinking,

just memorize terms; they learn how to reason through the
situation.

Diagnose the learner goal

Clarify certification target, experience level, application needs, exam timeline, and workplace context.

Build the knowledge map

Connect process, people, business environment, agile and predictive delivery, risk, stakeholder, and value concepts.

Translate PMI language

Explain subtle wording and exam logic so learners understand what the question is really testing.

Practice under pressure

Use simulator-style questions, review patterns, and focused correction to build exam confidence.

Convert learning to action

Bring concepts back to reporting, governance, stakeholder conversations, team alignment, and delivery control.

What this means for training buyers

Participants leave with a clearer certification path, a stronger project vocabulary, and practical judgement they can
use immediately in project meetings, stakeholder discussions, and delivery reviews.
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PROFESSIONAL EVIDENCE

A profile built on visible credentials and training outcomes.

Verified Credly badges for PMI Authorized Training Partner and Instructor for PMP.

Founder of Project Victor, the company behind public schedules, corporate training, certificates, and PMP simulator
support.

Practical project leadership experience from GTECH Corporation and Loxley Public Company Limited before founding
Project Victor.

Former PMI Thailand Chapter President for 13 years, demonstrating long-term contribution to the professional
community.

Experience training professionals from banking, energy, telecom, manufacturing, aviation, technology, construction,
insurance, and public infrastructure.

What learners say

Passed PMP first attempt Closest to the actual PMP exam
Passed the exam and earned my PMP on my first Closest to the actual PMP exam. - Sasivimol
attempt. - Akaradech Apornsuvan, Project Victor Hirunsathitporn, Project Manager

graduate

Professional journey

One of the most valuable experiences in my professional journey. - Natchinda Rungjaroenporn, Project Management Manager

Selected organizations trained through
Project Victor

SCB, PTT, KBank, Linde, Ericsson, FWD, Stock Exchange
of Thailand, Michelin, Lazada, EGAT, LINE, Bosch

The strongest buying signal is consistency: public classes,
private cohorts, corporate programs, certification coaching, and
learner support are all delivered through the same PMI-aligned
Project Victor ecosystem.
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VERIFY THE CREDENTIALS
Independent links for customers who want to check the
profile.

Personal website https://petrosrigas.com/

Project Victor https://projectvictor.com/

Petros Rigas LinkedIn https://www.linkedin.com/in/petros-rigas-28538222/

Credly profile https://www.credly.com/users/petros-rigas/badges/credly

PMI ATP badge https://www.credly.com/badges/8b968c8d-a017-4290-8f9a-aafe5a639d2d/public_url
PMP instructor badge https://www.credly.com/badges/ded130e8-3ea4-4c38-9c7d-c9d6fcd9f819/public_url
Project Victor LinkedIn https://www.linkedin.com/company/project-victor-co--ltd-

Project Victor Facebook https://www.facebook.com/projectvictorthai

Project Victor X https://x.com/pjvictorthai

Recommended next steps

® For individual certification: choose the PMI credential and request the next suitable class date.
® For corporate teams: send the audience profile, preferred delivery format, and expected business outcome.

® [or executives or L&D teams: request a short consultation to map the training path to project performance goals.

Contact for training

Project Victor Co., Ltd. | Bangkok, Thailand
info@projectvictor.com | +66 92 348 4772

Authorized

Training Partner

https://projectvictor.com/contact/ o
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Prepared as a customer-facing professional profile for Dr. Petros Rigas.

For the most current course schedules, public dates, and corporate training options, visit projectvictor.com.
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